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1. @amiwasib (- Introduction )

R HBeuaISHHe0 LsniwmBpiden oafluirseilsn SHnhiseng SHefliulL BB BB &
HmeiseT  ofley  FHWewHeT  eldLNBOB  MBHHHOFUINHBG 2 HUHGB QR
(POBOLWLTGHD RHl  HMWT6T  (PHTMOSHHIID 6160 AMPSBLILIGL  DBHBeuemen  e(H
HpleueIbHSHed  LelumBmISlens  amfliedemen  (WPSTMWHLUGHHID @  CFUIpenBuLITS
aleufldslLbBa B, @6vmien U6 DTF 8566001 85 B 6TTTRIH 617160 Couemevd&TaH
o eefTEslUB 2 HHCWTEHHTHeN BHdul OsmeTensdsefemlilenL_uled GUTHIHSHLOTeT
CaumevdaTd 2 6TafTohBILGBID  CFWPemBUIDIL TE 2 6TeuThIGLILIHES BT,  Galsvemnsut
r8se GFwevsld LITHTEN DITF HeNemIbEH6NIOTS 6Ml6NBIGEHNHEND 6N alel SiLlalmHHs)
SHILLLOIL 6D QLS| QuTgHIF Caemeumsemern allenea & FH M6t CopO®TeiTeuHBHTH

2 HFHOWTHHHTHeNH Suieverne] allhHHemw enWILGSHHWSHTEHC CHToHaLILIBS OB

W] (6F:3¥: 2 CFwevdHdH 360 LISNBHen60 o $HFH0WTHHHTH6N, Qurgl (LPBTEMLOSHHI6N
2 SHelwmenitset, QUTmeMTHTT SNel®mHSH 2 HHOUTHHBHTH6IT, HITD 2 SHHCUTHHH]TH6N,
FWPIHFH 2 HHOWTHHSHTH6I, Quewidet,  FmeuT,2 oneuenHEHIenem  ,LHTLOHINM,
mBHOHTLH60,  elleuFTuid, Hemev, &HeoTFTID, OeuelBTL (B  Gouemsveumuiliy,  HHe6U60
eI LD FHLLOL6D, o BubHHmer eallenemum B, RewenehjCaemer, HFmo Siial®HSHS)
eiediLen &ihd BHHH 2 SHHOCUTHHHTHET, DisVIeN60s 2 HIWITENTH6T 61608 elenBUs0
2 HFHOWTHHHTH6T — STILLIGS BT  RoUTH6lT  DWeUUBLD  CUTEH  DHBHEHSHSHTE
CormauuLeil  QHTLTLEDL WITHET 6163 euenHulled  EeuTdHemLenmen  GLoBOSTeTemiLIL L
EMLOUIGH G (LD H60bHSHINT WITL 60 CLPEVLD @wievere) Tl H&H6U6D Q& TLTUTL 60
CeTYEI LSS B, QTS HBET DWSHDH (WPHTMWSHHIOID  HeL6JEMIHSHD 61601600185 ([
oTediLen  FiThdl  Qewl_Oeuellde  SremliLBSamer. QbHmasul Renl_Gelefaeaisd CUTHIF
Cremaemuwl alemaIISHIHBETE  QIPBRIGH 60 Sewl Causilenul gBLGSHHIS M6,  ellen6ndgHmed
WHes QuTeHF CFemeudbsmen Guievene] O@TewiL  LDalEH 6lIeNTHend HmevdsF OFUInmS

CrTHmsTe OBTHMILHTH RNH HILID MDS MBS



2. GpMemevll LELUTUIe| (Situation Analysis)

almebHpen  10bs  QUTHF Coemeubsme o miFuime  HiTeuTsd  (LPeHBeNLOUTEn6IT
PemevdbaF QFWIeusBaETen FBbhed SBulcvene] CaTemiL elldh alendHmd almHa 6FUIHev.
geiiugl 6logl LCss OFwevssHAmenen LIFsHTen edh elem ChHTHsmd  SHabSamal.
61ogl  HBeueibHHe0  QorTeHdHwTes 181 2 SHHCWTHSHHTHET S enOWITBN3IS6IB6I].
QauJHeng sl slewienibend LFHalwent FHWTES Llereumomy).
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1. usell Bemev 2 &HCWTHHH]TH6i 02
2 BTems o GHHCUITESHHIT 01
3 HTeITE SHITD  DIsI6I60T 01
4 NN HSHF  EemewrLILIT6NTT 01
5 eNmHFH 2 SHHCWTHHHT QUTH HiTeuTsHID 31
6 QumrmenmasTy SilemHs 2 HHCUTHHHTH6N 38
7 WpHTMHHIN CFemer 2 HHCUITEHHHTH6IT 17
8 SO DIBVIRI6VTSHEIT 25
9 OHTPOBIL LI 2 FHeilwimenit 01
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@niE usliyfl@sp  wweled elem  UlHSHHHHTN  QUEBRIGUBSHSILLL  H6oWTe
(LPEMBEMIOEMUI 2 (HUTHGHH0 SenL_Caueillde SHTeRIILBH BT,  DIsVINEVTHETHEHHT 6
Buievere)y el Hd OFWeI(PemBEHeT  DaICUTH  Hg @HSHH SenL SHUGLMID
FhHTULRIGMY 10l HEW CoBesTstenLBGa gl SHBOEET o HeuTHHILL L HHDFH
HIeh@& IDD6ITEH  HOL OLBIAIFH60me0. LI  DigvlaueviTdeflent Gem  wem  DIpHHLD
Causmevuisd Bamiey gmuUBHsL Liflbad OCFUBLBH  STUMIIL  SIBBEIMHBUIED
CFwBLBHeL GUTBIILGHmeT  6I(BLILIGS Llseimmed, Gumenis LevGeuml LlyFdlenenmeit
sTenl ILBeUBIL 6T eamPluiTdengdl GFwmgdpenst AHITH OCFuleusBarer  CUT[HEHSHLOTeT
wenpuiwsvsemen LisuBpiaig OHTLTLIe0 Eenl CeuellameT SremIlLBS OBl SdHHemabl
FHeitemiodeit  QHTLTLIsd SWOT ugluruie GuwmGsmeteniul G LIrFdfenen  LIGULUTUIGY

Sl ulled HHAHGCITUTWIRIGET 2 [HeuTSHSLILIL L 6.



3. HIMgCBTHE, uUswldamml, (Vision and Mission)

4 )

Developing efficient and dedicated
human capital for Effective and efficient
public service

_/

Vision (sImGprés)

4 )

Mission (uewflbanimi)

Developing Integrated, stable
administrative  system  for Human
Resource

N\ /




4. NyFFlenen/Falre0sEHID DIGUBBISBTE BT 6wlldEIHLD

and Root Causes)

(Problem

No Problems / Challenges Root causes
. Lack of training and
1 | Lack of capacity development [OSOLTCES
2 | Lack of appropriate training Limited allocation
3 | Lack of HRD Operation & Finance Limited allocation
4 | The Gap between HRD and HRM Weak_ness in HR
Planning
5 Competency frameworks are not yet articulated into clear Weakness in HR Planning
performance standards & requirements.
6 | Lack of fund Limited aIIoca}tl_op and
lack of accessibility
7 Skill development fund are sometime utilized for non- Lack of proper HRD
training activities. plan and funding
Funding is still not sufficient even with the significant . .
8 increase in the level of resourcing Limited allocation
Weakness in HR
10 | Lack of motivational activities Planning and limited
allocation
Weakness in HR
11 | Lack of stress management activities Planning and Lack of

training




4.1. Problem Tree

Unskilled

Lack of interest, innovation, Lack of commitment self-
creativities, development &Coordination

% 1
There is a gap to develop effective human resource capital for
efficient and for effective public service delivery.

Lack of capacity Lack of Appropriate Lack of Motivational & welfare
development activities Performance appraisal methods activities

| A :

Lack of || Lack of|| Glving less
HRD Funding || attention to

Rewarding

Plan

1
Lack of attention Lack of HRD
on HR Strategy Agenda in

[ Lack of HRD




5. Strategic Development Plan

Unit of Source
Major Strategies and its outcome KPI M of Target Responsibilities
easure
Data
Strategy — 1
Capacity Development for Staff ( Short term) |
Outcome -1
Skilled staff for public service Number of completed Number_ of tasks DS Office 100% DS OffI(.)e.& Relevant
tasks &time Ministries.
Outputs — 1
Increased Skill and Knowledge tNagch’f completed l\ilrl:]r:ber of tasks & DS Office 100% DS office &Relevant Ministries.
Key Activities
Prowd_lng Sinhala Language training | No of staff passed in Grade DS Office 100% DS off_lce & Northern Provincial
for officers the exam Council
Providing English Language training | No of staff passed in Grade DS Office 100% DS office & NPC
for staff the exam
Providing computer hardware training | Number of working l\_Iumber of DS Office 100% DS office & District secretariat
for staff computers working computers
Providing computer training for No of . 9 i
Development Officers No of Documentation Documentation DS Office 100% DS office
Providing productivity related training | No of productivity Numbers DS Office 100% | DS office & District secretariat
to all staff activities
Providing home garden related No of successful _ _ _
training for agricultur Development Home garden in the Numbers DS Office 100% DS office & Agriculture Dept.
officers division
Providing advanced training for No of rehabilitated

Numbers DS Office 100% DS office

counselling officer persons




No of awareness

Providin Disaster  Preparedness i istri i

training gfor development pofficers- programs to public in Numbers DS Office 100% ESDOJE: ¢ & District secretariat

Disaster the division

Providing DBMS training for land | No of documented Numbers DS Office 100% | DS office

officer files

Elrgr\mlri\?ri\ggof(%lcse rtraining for land use glr%gjgga maps Numbers DS Office 100% DS office & District secretariat
No of rehabilitated

Providing training related to child | Persons/afected Numbers DS Office 100% | DS office & District secretariat

medical care & psychology for | childreninthe

children related officers division

Providing training related to elder's | No Of, established Numbers DS Office 100% | DS office & District secretariat

security for Social service officer Elder's clubs

Providing women welfare related

training for women Development | No of assisted women Numbers DS Office 100% DS office & District secretariat

officer

E]E%\é'e?mg HRM training for HRM No of HRM tasks Numbers DS Office 100% DS office

Eﬁg\,(hdc',n IC';rR(E,AMSA)HRD training for No of HRM activities Numbers DS Office 100% DS office & District secretariat

Providing training related to Event | NO of well-trained Numbers DS Office 100% DS office

Management staff

Providing  training related to Numbers

Procurement Procedure and Contract | No of trained staff DS Office 100% DS office

Administration

Prowdlng tr_ammg related to Office | No of trained staff Numbers DS Office 100% DS office

Communication

Providing training related to RTI No of trained staff Numbers DS Office 100% DS office

Providing training related to Proposal | No of trained staff/No Numbers DS Office 100% DS office

Writing proposals submitted °

Providing training related to Project | No of trained staff Numbers DS Office 100% DS office

Budgeting




No of awareness

Providing  training related  to | Programs regarding , _

Prevention of Non-Communicable | NON-cOmMmunicable Numbers DS Office 100% DS office

Diseases diseases in the

division
Providing training related to Check List
of Paid Documents No of trained staff Numbers DS Office 100% DS office
Strategy - 1.1 Capacity Development - Training for staff grade officers (Long term)
Outcome - 1
No of landmark i L
o . DS o DS office & District
Increased leadership skills decmops & Numbers Office 100% secretariat
strategies taken
Outputs - 2
. . - DS o DS office & District

Well trained staff grade officers No of trainings Numbers Office 100% secretariat

Key Activities

To take arrangements to get : P
capacity building training for Staff No of trainings | Numbers DS 100% DS office & District
Grade Officers Office secretariat

Major Strategies and its outcome KPI I\';IJena:;tf:e SOBZ:’[Z of Target Responsibilities

Strategy 2

Capacity Development - Full filling and Recruitment to vacant carder




. Number of well : DS office &  Relevant
Strengthened Human capital trained staff Numbers DS Office 100% Ministries.
Outputs — 3
Full filled vacancy No of full filled Numbers DS Office 100% DS Off".:e.& _Relevant
vacancy Ministries.
Key Activities
To take action to recruits / fulfill eight PMA Numbers of full Numbers DS Office 100% | DS office & Ministry of Public
staff filled vacancy Administration
Numbers of full : 0 DS office & Ministry of Public
To take action to fulfill the Driver carder filled vacancy Numbers DS Office 100% Administration
Numbers of full : 0 DS office & Ministry of Public
To take action to recruit 5 Grama Niladharies filled vacancy Numbers DS Office 100% Administration
To fulfill the Grama Niladhari headquartery  Numbersof full | Numbers DS Office | 100% PS> Office & Ministry of Public
(Admin) filled vacancy Administration
DS office & Ministry of Public
Numbers of full Numbers DS Office 100% L
To fulfill the Administrative officer filled vacancy Administration
To fulfill the Translator (Singala Tamil. Numbers of full : o, |DS office & Ministry of Public
Tamil English filled vacancy Numbers DS Office 100% " |ndministration
To take action to recruits / fulfill a Development ~ Numbersof full | - mbers DS Office | 100% | DS office & Ministry of Publig
Officer filled vacancy Administration
To take action to recruits / fulfill Office Labour| Numbers (.)f Numbers DS Office 100% DS _ofﬁce & Ministry of
labors recruited Public Administration
Arranging and Transformation
Establish IT secti d int suitabl Fun%tmn_s ot
stablis section and appoint suitable ection .
development officers from other development (Maintaining Numbers DS Office 100% _
officers to the particular section. activities) DS office
To Arrange development officer for Numbers DS Office 100%
procumbent work Work efficiency DS office




Major Strategies and its outcome KPI Unit of Source of Target Responsibilities
Measure Data
Strategy 3
Implementing performance appraisal system
- Performance DS office &
Increased efficiency Marks Index DS Office 100% Relevant Ministries.
Outputs — 4
Formed groups for evaluation No of tasks Numbers DS Office 100% DS office
Key Activities
Selecting the officer’s team for evaluation . :
ng the otticer's vt No of team members Numbers DS Office 100% DS office
Outputs — 5
No of
Designing of methodology for evaluation performance
Assessment Numbers DS Office 100% DS office
Key Activities
Designing key performance indicators No of indicators Numbers DS Office 100% DS office
Designing evaluation forms and questioners No of forms Numbers DS Office 100% DS office
Designing analysis methods No of methods Numbers DS Office 100% DS office




Major Strategies and its outcome

KPI

Unit of Measure

Source of
Data

Target

Responsibilities

Strategy 4

Increasing motivational activities and welfare
activities.

Number of well

DS office &

. 1 0,
Strengthened Human capital trained staff Numbers DS Office 100% Relevant Ministries.
Outputs — 6
Motivated staff Performance Numbers DS Office 100% DS office
Key Activities
- . . Number of :
Providing rewarding and compensations rewards & letters Numbers DS Office 100% DS office
Arranging the staff for national level training, No of training & . o .
workshops and Exposer visit workshops Numbers DS Office 100% DS office
Outputs — 7
. No of welfare :
Increased staff welfare activities activities Numbers DS Office 100% DS office
Key Activities
. . Number of -
Arranging medical camp camps Numbers DS Office 100% DS office
Arranging field trips at local level and national DS offi
level Number of trips Numbers DS Office 100% office
. No of .
Arranging health awareness programme programmes Numbers DS Office 100% DS office
Arrange to take healthy food and Organic No of DS office
vegetables programmes Numbers DS Office 100%




Providing less interest Loan Facilities for the staffs

No of Benefited

argent needs through welfare Society staff Numbers DS Office 100% DS office
Participate and Celebrate staff ’s events progNr(;r(r)lfr:nes Numbers DS Office 100% DS office
Outputs -8

Mitigated stress N(;%fgar\;vr;a]:ﬁggss Numbers DS Office 100% DS office
Key Activities

Conducting Yoga & meditations No of programmes Numbers DS Office 100%| DS office
Providing leaves Leaves Numbers DS Office 100% DS office
Reducing works loads Numbers Numbers DS Office 100%| DS office
Developing working environment Cleaning status Status DS Office 100%| DS office
Installing sound system in office DS Office 100% DS office
Encourage to Participate Sports events (GA Cup ) Numbers Numbers DS Office 100% | DS office




Time Plan - 2025

| B < o | 8 . 5 5
No Course § S S = > @ A é 2 % £ '§
S| 5| S < |52 513 5] & 2 | 8
= & A ° 2 Q
22 19 19 21 23 25 21 25 16 13 17 22 29 19 26 10
1 Event Management
Procurement Procedure
2 and Contract
Administration
3 Advanced MS Office
4 RTI
5 Office Communication
6 | Counselling
7 | Proposal Writing
8 | Project Budgeting
9 Prevention of Non
Communicable Diseases
Check List of Paid
10
Documents
11 | Sinhala
12 | Soft Skills
13 | Office System




HEOL (LPenBLILIGBSHSH6V, SeWIsTelll BpID  WwHUIB
(Implanting, Monitoring and evaluation)

r8xs Gawevl, 2 Hal LIFCshg OFweoT, SHeibHTNT, HiauTd 2 GHHOWTHHHT, 2 Hel
FHLIOL 6O  uewilumenT, o Sl  wmeu’ L ugleument 2 6Tl uHel  Heneo
o HFHOWTHHHTH6T OBBID HTLT SHememulledl DH alem 2 HACUITHSHHT LoBEID o6efsH
el 2 HHOWTeHHT PsHCwTT  SQewewibdl WHIT B  GHUOeweN 2 ([HEUTHEHILIETET6T.
@ HeMQLILINL_UT6D HRD SHILLID Swirfdbaslu’® O3 GIORITIR Qal
BOL (PemBLILGSHSULUGD.  RHeumglien uled wHOIBH uuiBd  OeugduweldhsHsd  sreLiet
BOL (PemBLILIGSHSULGBLD.. wHIuTUIeEHeT Ceuell mpiaamisaied SmbaH 0FHfey GEuiwiul L
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