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1. mwpKfk; ( Introduction ) 

xU epWtdj;jpy; gzpahw;Wfpd;w Copah;fspd; jq;fsJ jdpg;gl;l kw;Wk; epWtdk; rhh; 

jpwd;fs; mwpT jpwikfs; vd;gtw;iw tpUj;jpnra;tjw;F cjTfpd;w xU 

KiwikahFk; ,J jdpahs; Kfhikj;Jtk; vd miof;fg;gLk; mNjNtis xU 

epWtdj;jpy; gzpahw;Wfpd;w Copah;fis Kfhikg;gLj;Jk; xU nra;Kiwahf 

tpthpf;fg;gLfpd;wJ. ,yq;ifapd; mur jpizf;fsq;fspy; Ntiyf;fhf 

cs;sPh;f;fg;gLk; cj;jpNahfj;jh;fs; Njrpa nfhs;iffspdbg;gilapy; nghUj;jkhd 

Ntiyf;fhf cs;sPh;f;fg;gLk; nrad;KiwapDlhf cs;thq;fg;gLfpd;wdh;. Ntyiz 

gpuNjr nrayfk; gpujhd mur jpizf;fskhf tpsq;Ftjdhy; kdpj ts mgptpUj;jp 

jpl;lkply; vd;gJ nghJr; Nritfis tpidj;jpwdhf Nkw;nfhs;tjw;fhf 

cj;jpNahfj;jh;fsJ ,aysT tpUj;jpia ikag;gLj;jpajhfNt Nehf;fg;gLfpd;wJ.  

 

gpuNjr nrayfj;jpy; gjtpepiy cj;jpNahfj;jh;fs;> nghJ Kfhikj;Jt 

cjtpahsh;fs;> nghUshjhu mgptpUj;jp cj;jpNahfj;ju;fs;> fpuhk cj;jpNahfj;ju;fs;> 

rKu;j;jp cj;jpNahfj;ju;fs;>  ngz;fs;> rpWth;>cstsj;Jiz >njhopy;Jiw> 

ifj;njhopy;> tptrhak;> fiy> fyhrhuk;> ntspehl;L Ntiytha;g;G> jfty; 

njhopEl;gk; jpl;lkply;> cw;gj;jpjpwd;  tpisahl;L> ,isQu;Nrit> fpuhk mgptpUj;jp 

vd;gd rhh;e;j mgptpUj;jp cj;jpNahfj;jh;fs;> mYtyf cjtpahsh;fs; vd;w tifapy; 

cj;jpNahfj;jh;fs; fhzg;gLfpd;wdh; ,th;fs; midtUk; nghJ kf;fSf;fhd 

NritAld; njhlh;Gilath;fs; vd;w tifapy; ,th;fSldhd Nkw;nfhs;sg;gl;l 

ikaf;FO fye;Jiuahly; %yk; ,aysT rhh;e;J jfty; njhlh;ghly; 

njhopEl;gj;jpwd;> nkhopj; jpwd; mOj;j Kfhikj;Jtk; ey;ypzf;fk; vz;zf;fU 

vd;gd rhh;e;J ,ilntspfs; fhzg;gLfpd;wd. ,j;jifa ,ilntspfspy; nghJr; 

Nritia tpidj;jpwdhf toq;Ftjpy; ,ilntspia Vw;gLj;Jfpd;wd. tpidj;jpwd; 

kpf;f nghJr; Nritf;fhd ,aysT nfhz;l kdpj tsj;ij epiyf;fr; nra;tij 

Nehf;fhf nfhz;ljhf ,j; jpl;lk; mikfpd;wJ.



2. #o;epiyg; gFg;gha;T (Situation Analysis) 

 

tpidj;jpwd; kpf;f nghJr; Nritf;fhd cWjpahd eph;thf Kiwikapid 

epiyf;fr; nra;tjw;fhd rpwe;j ,aysT nfhz;l kdpj tsj;ij tpUj;jp nra;jy;. 

Vd;gJ vkJ gpuNjr nrayfj;jpw;fhd gpujhd kdpj ts Nehf;fhf ,Uf;fpd;wJ. 

vkJ epWtdj;jpy; nkhj;jkhf 181 cj;jpNahfj;jh;fs; flikahw;Wfpd;wdu;. 

,tu;fsJ  vz;zpf;if gjtpazp uPjpahf gpd;tUkhW. 

 

,y gjtpfs; vz;zpf;if 
1.  gjtp epiy cj;jpNahfj;ju;fs; 02 

2 eph;thf cj;jpNahfj;jh; 01 
3  eph;thf fpuhk mYtyh; 01 
4 mgptpUj;jp ,izg;ghsh; 01 
5 mgptpUj;jp cj;jpNahfj;jh; nghJ eph;thfk; 31 
6 nghUshjhu mgptpUj;jp cj;jpNahfjjh;fs; 38 
7 Kfhikj;Jt Nrit cj;jpNahfj;jh;fs; 17 
8 fpuhk mYtyh;fs;  25 
9 njhopy;El;g cjtpahsh; 01 
10 jfty; njhlh;ghly; njhopy;El;g cjtpahsh; 01 
11 vOJtpidQh; 01 
12 Rhujp 01 
13 mYtyfg; gzpahsh;fs; 04 
 Vida jpizf;fs cj;jpNahfj;jh;fs;  
14 Nkyjpf khtl;l gjpthsh; 01 
15 fyhrhu cj;jpNahfj;jh; 01 
16 fpuhk mgptpUj;jp cj;jpNahfj;jh; 01 
17 R%f Nrit cj;jpNahfj;jh; 01 
18 jpwd; mgptpUj;jp cj;jpNahfj;jh; 01 
19 Xa;t+jpa cj;jpNahfj;jh; 01 
20 kdpjtY Nkk;ghl;L cj;jpNahfj;jh; 01 
21 fhzp gad;ghl;L cj;jpNahfj;jh; 01 
22 gpuNjr rpWth; Nkk;ghl;L cj;jpNahfj;jh; 01 
23 kfsPh; mgptpUj;jp cj;jpNahfj;jh; 01 
24 cstsj; Jiz cjtpahsh; 01 
25 Kd;gs;sp rpWth; mgptpUj;jp cj;jpNahfj;jh; 01 
26 rpWth; chpik Nkk;ghl;L cj;jpNahfj;jh; 01 
27 tpisahl;L cj;jpNahfj;jh; 01 
28 FbNaw;w cj;jpNahfj;jh; 01 
29 ,isQh; Nritfs; cj;jpNahfj;jh; 01 
30 Vida jpizf;fs mgptpUj;jp cj;jpNahfj;jh;fs; 41 

 

 

 



,q;F gzpGhpfpd;w kdpj ts mgptpUj;jpf;fhd xOq;FgLj;jg;gl;l jdpahd 

Kiwikia cUthf;Ftjpy; ,ilntspfs; fhzg;gLfpd;wd. mYtyh;fSf;fhd 

,aysT tpUj;jp nrad;Kiwfs; mt;tg;NghJ epjp xJf;fPL fpilf;fg;ngWk; 

re;jh;g;gq;fspy; kl;LNk Nkw;nfhs;sg;gLfpd;wJ. ,jw;nfd cUthf;fg;gl;l epfo;r;rp 

epuYf;F mikthf eilngWtjpy;iy. gy mYtyh;fspilNs kd mOj;jk; 

Ntiyapy; Nrhh;T Vw;gLjy; gphpe;J nraw;gLjy; mh;g;gzpg;G mw;wtifapy; 

nraw;gLjy; nghWg;Gf;fis vLg;gjpy; gpd;dpw;wy;> Nghd;w gy;NtW gpur;rpidfs; 

fhzg;gLtJld; Copah;fsJ nraw;jpwid kjpg;gPL nra;tjw;fhd nghUj;jkhd 

Kiwapay;fis gpd;gw;WtJ njhlh;gpy; ,ilntspfs; fhzg;gLfpd;wJ. ,j;jifa 

jd;ikfs; njhlh;gpy; SWOT gFg;gha;T Nkw;nfhs;sg;gl;L gpur;rpid gFg;gha;T 

mbg;gilapy; je;jpNuhghaq;fs; cUthf;fg;gl;ld. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. JhuNehf;F> gzpf;$w;W, (Vision and Mission) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision (JhuNehf;F) 

Developing efficient and dedicated 

human capital for Effective and efficient 

public service 
 

Mission (gzpf;$w;W) 

Developing integrated, stable 

administrative system for Human 

Resource 
 



 

4. gpur;rpid/rthy;fSk; mtw;Wf;fhd fhuzpfSk;  (Problem 

and Root Causes) 
 

No Problems / Challenges Root causes 

1 Lack of capacity development 
Lack of training and 

resources 

2 Lack of appropriate training Limited allocation 

3 Lack of HRD Operation & Finance Limited allocation 

4 The Gap between HRD and HRM 
Weakness in HR 

Planning 

5 
Competency frameworks are not yet articulated into clear 
performance standards & requirements. 

Weakness in HR Planning 

6 Lack of fund 
Limited allocation and 

lack of accessibility  

7 
Skill development fund are sometime utilized for non-
training activities. 

Lack of proper HRD 

plan and funding 

8 
Funding is still not sufficient even with the significant 
increase in the level of resourcing 

Limited allocation 

10 Lack of motivational activities 
Weakness in HR 

Planning and limited 

allocation 

11 Lack of stress management activities 
Weakness in HR 

Planning and Lack of 

training 



4.1. Problem Tree 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

There is a gap to develop effective human resource capital for 

efficient and for effective public service delivery. 
 

Unskilled 
Lack of interest, innovation, 

creativities,  
 

Lack of commitment self-

development &Coordination 
 

Lack of capacity 

development activities 

 

Lack of Appropriate 

Performance appraisal methods 

 

Lack of Motivational & welfare 

activities 

 

Lack of 

HRD 

 

Lack of 

Funding 

 

Giving less 

attention to 

Rewarding 

 

Lack of attention 

on HR 

 

Lack of HRD 

Strategy Agenda in  

the 

Governance 

 
Lack of HRD 

Plan 

 



 

5. Strategic Development Plan  

  

Major Strategies and its outcome KPI  
Unit of 

Measure 

Source 

of 

Data 

Target Responsibilities 

Strategy – 1      

Capacity Development for Staff ( Short term) I 
Outcome – 1      

Skilled staff for public service 
Number of completed 

tasks 

Number of tasks 

&time 
DS Office     100% 

DS office & Relevant 

Ministries. 

Outputs – 1 

Increased Skill and Knowledge 
No of completed 

tasks 

Number of tasks & 

time 
DS Office 100% DS office &Relevant Ministries. 

Key Activities      

Providing Sinhala Language training 

for officers 
No of staff passed in 

the exam 
Grade DS Office 100% 

DS office & Northern Provincial 

Council 

Providing English Language training 

for staff 

No of staff passed in 

the exam 
Grade DS Office 100% DS office & NPC 

Providing computer hardware training 

for staff 

Number of working 

computers 

Number of 

working computers 
DS Office 100% DS office & District secretariat 

Providing computer training for 
Development Officers No of Documentation 

No of 

Documentation 
DS Office 100% DS office 

Providing productivity related training 

to all staff 
No of productivity 
activities 

Numbers DS Office 100% DS office & District secretariat 

Providing home garden related 
training for agricultur Development 
officers 

No of successful 

Home garden in the 

division 

Numbers DS Office 100% DS office & Agriculture Dept. 

       Providing advanced training for                     

       counselling officer 

No of rehabilitated 

persons 
Numbers DS Office 100% DS office 



Providing Disaster Preparedness 
training for development officers-
Disaster 

No of awareness 

programs to public in 

the division 

Numbers DS Office 100% 
DS office & District secretariat 

& DMC 

Providing DBMS training for land 
officer 

No of documented 

files 
Numbers DS Office 100% DS office 

Providing GIS training for land use 
planning officer 

No of area maps 

produced 
Numbers DS Office 100% DS office & District secretariat 

Providing training related to child 
medical care & psychology for 
children related officers 

No of rehabilitated 

persons/affected 

children in the 

division 

Numbers DS Office 100% DS office & District secretariat 

Providing training related to elder's 
security for Social service officer 

No of established 

Elder's clubs 
Numbers DS Office 100% DS office & District secretariat 

Providing women welfare related 
training for women Development 
officer 

No of assisted women Numbers DS Office 100% DS office & District secretariat 

Providing HRM training for HRM 
officer 

No of HRM tasks Numbers DS Office 100% DS office 

Providing HRM & HRD training for 
HRM officer (PMA) No of HRM activities Numbers DS Office 100% DS office & District secretariat 

Providing training related to Event 
Management 

No of well-trained 

staff 

Numbers 
DS Office 100% DS office 

Providing training related to 
Procurement Procedure and Contract 
Administration 

No of trained staff 
Numbers 

DS Office 100% DS office 

Providing training related to Office 
Communication 

No of trained staff Numbers 
DS Office 100% DS office 

Providing training related to RTI No of trained staff Numbers DS Office 100% DS office 

Providing training related to Proposal 
Writing 

No of trained staff/No 

proposals submitted  

Numbers 
DS Office 100% DS office 

Providing training related to Project 
Budgeting 

No of trained staff Numbers 
DS Office 100% DS office 



Providing training related to 
Prevention of Non-Communicable 
Diseases 
 

No of awareness 

programs regarding 

non-communicable 

diseases in the 

division 

Numbers DS Office 100% DS office 

Providing training related to Check List 
of Paid Documents 
 

No of trained staff Numbers DS Office 100% DS office 

 

 

 

Strategy - 1.1 Capacity Development - Training for staff grade officers (Long term) 

Outcome – 1      

Increased leadership skills 
No of landmark 

decisions & 

strategies taken 

Numbers 
DS 

Office 
100% 

DS office & District 

secretariat 

      

Outputs – 2      

Well trained staff grade officers No of trainings Numbers 
DS 

Office 
100% 

DS office & District 

secretariat 

      

Key Activities      

To take arrangements to get 
capacity building training for Staff 
Grade Officers 

No of trainings Numbers 
DS 

Office 
100% 

DS office & District 

secretariat 

  

Major Strategies and its outcome KPI 
Unit of 

Measure 

Source of 

Data 
Target Responsibilities 

Strategy 2      

Capacity Development - Full filling and Recruitment to vacant carder 



Outcome – 2      

Strengthened Human capital 
Number of well 

trained staff 
Numbers DS Office 100% 

DS office & Relevant 
Ministries. 

Outputs – 3      

Full filled vacancy 
No of full filled 

vacancy 
Numbers DS Office 100% 

DS office & Relevant 

Ministries. 

Key Activities      

To take action to recruits / fulfill eight PMA 
staff 

Numbers of full 

filled vacancy 
Numbers DS Office 100% 

DS office & Ministry of Public 

Administration 

To take action to fulfill the Driver carder 

Numbers of full 

filled vacancy 
Numbers DS Office 100% 

DS office & Ministry of Public 

Administration 

To take action to recruit 5 Grama Niladharies 

Numbers of full 

filled vacancy 
Numbers DS Office 100% 

DS office & Ministry of Public 

Administration 

To fulfill the Grama Niladhari headquarter 
(Admin) 

Numbers of full 
filled vacancy 

Numbers DS Office 100% 
DS office & Ministry of Public 

Administration 

To fulfill the Administrative officer 
Numbers of full 
filled vacancy 

Numbers DS Office 100% 
DS office & Ministry of Public 

Administration 

To fulfill the Translator (Singala Tamil. 
                                           Tamil English 

Numbers of full 
filled vacancy 

Numbers DS Office 100% 
DS office & Ministry of Public 

Administration 

To take action to recruits / fulfill a Development 
Officer  

Numbers of full 

filled vacancy 
Numbers DS Office 100% 

DS office & Ministry of Public 

Administration 

To take action to recruits / fulfill Office Labour 
Numbers of 

labors recruited 
Numbers DS Office 100% 

DS office & Ministry of 

Public Administration 

Arranging and Transformation      

Establish IT section and appoint suitable 
development officers from other development 
officers to the particular section. 

Functions of IT 
Section 

(Maintaining 
activities) 

Numbers DS Office 100% 

DS office 

To Arrange development officer for 
procumbent work Work efficiency 

Numbers DS Office 100% 
DS office 



 

Major Strategies and its outcome KPI 
Unit of 

Measure 

Source of 

Data 
Target Responsibilities 

Strategy 3 

Implementing performance appraisal system     

Outcome – 3      

Increased efficiency 
Performance 

Marks Index DS Office 100% 
DS office & 

Relevant Ministries. 

Outputs – 4      

Formed groups for evaluation No of tasks Numbers DS Office 100% DS office 

Key Activities      

Selecting the officer’s team for evaluation 
No of team members Numbers DS Office 100% DS office 

Outputs – 5      

Designing of methodology for evaluation 

No of 

performance 

Assessment Numbers DS Office 100% DS office 

Key Activities      

Designing key performance indicators No of indicators Numbers DS Office 100% DS office 

Designing evaluation forms and questioners No of forms Numbers DS Office 100% DS office 

Designing analysis methods No of methods Numbers DS Office 100% DS office 

   



 

Major Strategies and its outcome KPI Unit of Measure 
Source of 

Data 
Target Responsibilities 

Strategy 4      

Increasing motivational activities and welfare 

activities.      

Outcome – 4      

Strengthened Human capital 
Number of well 

trained staff 
Numbers DS Office 100% 

DS office & 

Relevant Ministries. 

Outputs – 6      

Motivated staff Performance Numbers DS Office 100% DS office 

Key Activities      

Providing rewarding and compensations 
Number of 

rewards & letters Numbers DS Office 100% 
DS office 

Arranging the staff for national level training, 
workshops and Exposer visit 

No of training & 

workshops 
Numbers DS Office 100% DS office 

Outputs – 7      

Increased staff welfare activities 
No of welfare 

activities Numbers DS Office 100% 
DS office 

Key Activities      

Arranging medical camp 
Number of 

camps Numbers DS Office 100% 
DS office 

Arranging field trips at local level and national 
level Number of trips Numbers DS Office 100% DS office 

Arranging health awareness programme 
No of 

programmes Numbers DS Office 100% 
DS office 

Arrange to take healthy food and Organic 

vegetables  

No of 

programmes Numbers DS Office 100% 
DS office 



Providing less interest Loan Facilities for the staffs 

argent  needs through welfare Society  

No of Benefited 

staff Numbers DS Office 100% 
DS office 

Participate and Celebrate staff ’s events  
No of 

programmes Numbers DS Office 100% 
DS office 

Outputs -8       

Mitigated stress 
No of awareness 

programmes Numbers DS Office 100% 
DS office 

Key Activities      

Conducting Yoga & meditations No of programmes Numbers DS Office 100% 
DS office 

Providing leaves Leaves Numbers DS Office 100% 
DS office 

Reducing works loads Numbers Numbers DS Office 100% 
DS office 

Developing working environment Cleaning status Status DS Office 100% 
DS office 

Installing sound system in office    DS Office 100% 
DS office 

Encourage to Participate Sports events (GA Cup )  Numbers Numbers DS Office 100% 
DS office 

 

 

 

 

 

 

 

 

  

 



No Course 

Time Plan - 2025 
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22 19 19 21 23 25 21 25 16 13 17 22 29 19 26 10 

1 Event Management 
                                

2 
Procurement Procedure 
and Contract 
Administration                                 

3 Advanced MS Office 
                                

4 RTI 
                                

5 Office Communication 
                                

6 Counselling 
                                

7 Proposal Writing 
                                

8 Project Budgeting 
                                

9 
Prevention of Non 
Communicable Diseases                                 

10 
Check List of Paid 
Documents                                 

11 Sinhala 
                                

12 Soft Skills 
                                

13 Office System 
                                



 

 

 

eilKiwg;gLj;jy;>  fz;fhzpg;G kw;Wk; kjpg;gPL 

(Implanting, Monitoring and evaluation) 

 

gpuNjr nrayh;> cjtp gpuNjr nrayh;>  fzf;fhsh;>  eph;thf cj;jpNahfj;jh;> cjtp 

jpl;lkply; gzpg;ghsh;> cjtp khtl;l gjpthsh; cs;spl;l gjtp epiy 

cj;jpNahfj;jh;fs; kw;Wk; jhgd fpisapd; kdpj ts cj;jpNahfj;jh; kw;Wk; kdpj 

ts cj;jpNahfj;jh; MfpNahh; ,ize;J kjpg;gPl;L FOit cUthf;fpAs;sdh;. 

,jdbg;gilapy; HRD jpl;lk; jahhpf;fg;gl;L ,f; FOtpdhhy; ,J 

eilKiwg;gLj;jg;gLk;. ,jdbg;gilapy; kjpg;gPL gapw;rp ntFkjpaspj;jy; vd;gd 

eilKiwg;gLj;jg;gLk;.. kjpg;gha;Tfs; ntsp epWtdq;fspy; ,Ue;J njhpT nra;ag;gl;l 

kjPg;gPl;lhsh;fs; kjPg;gPl;bid Nkw;nfhs;th;fs;. xU nghUj;jkhd fzf;fspjifik 

KiwikapDlhf kdpj ts mgptpUj;jp jpl;lk; Nkw;ghh;it nra;ag;gLk;  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


